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  7 Hodder Close, Chandlers Ford, Hants, SO53 4QD. 
 Tel: 07762 780605 Email: Tim.Light1@hotmail.co.uk  

 

8 December, 2022                

The Town Clerk 

Whitehill Town Council  

Council Offices, 

 Forest Community Centre, 

 Pinehill Road, 

 Bordon, 

 Hampshire, GU35 0BS 

 

Dear Lorraine  

First Interim Internal Audit Report 

Whitehill Town Council – April 2022 to October 2022 

The Accounts and Audit (England) Regulations 2015 (as amended) require all Town and Parish Councils to 
undertake an effective internal audit to evaluate the effectiveness of their risk management, control, and 
governance processes, taking into account public sector internal auditing standards or guidance. 
We confirm that we are independent of the Council. 
 
The internal audit work to be carried out has been planned to enable us to give our opinion on the control 
objectives set out in the Annual Internal Auditor’s Report on the 2022-23 Annual Governance and 
Accountability Return (AGAR).  
 
We have complied with the legal requirements and proper practices set out in: 

 

• ‘Governance and Accountability for Local Councils – A Practitioners’ Guide (England)’ 2022 

• The Accounts and Audit (England) Regulations 2015 (as amended). 

Background 
 
Whitehill Town Council had income and expenditure in 2021/2022 of between £1,000,000 and £1,500,000 
and was subject to review by the External Auditor, PKF Littlejohn. The Council had one “except for matter” 
and one “other matter” from the External Auditor in 2021/2022 which stated: 
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Except for Matter: 
• The AGAR was not accurately completed before submission for review. • The figures in Section 2, Boxes 9 

of the prior year comparative column do not agree to the prior year final signed AGAR 

 
Other Matters 
• Section 1 Box 9 has been ticked ‘No’, but the clerk has confirmed that this should be N/A. 

 
Audit Note: These matters will be resolved on completion of the Annual Governance and Accountability Return in 
2022/2023. 
 

This is the first interim internal audit review and was carried out on Thursday 01 December 2022. 
 
It is noted that the Town Council is currently re-recruiting for the post of a Finance Officer. We have 
further noted the difficulties the Town Clerk has had for recruiting and retaining staff to this post due to 
unforeseen circumstances with the post retention since June 2022.  
 
Further interviews are now to be held to recruit to this post. In the interim period the Town Clerk has 
taken responsibility to ensure all transactions for income and expenditure are input to the Rialtas Omega 
Software and should be congratulated to provide the continuations to make payment to suppliers and 
contractors continues in this interim period. 
 
We acknowledge that the Town Council have strengthened its governance processes since 2019 and are 
now more transparent in their decision making.  
 
We confirm that the additional measures to request feedback forms to be completed and returned from 
organisations that have received grants gives confidence that they have been used for the purpose 
required.  
This feedback form will be scrutinised to confirm that future grant funding can be made to that 
organisation. No further payment of grant will be considered until the Town Council have received, 
reviewed and are satisfied from the feedback form the use of grant provided. 
 
The Town Clerk provided back-up information from RBS Omega for the period April 2022 to September 
2022 in advance of the visit to support the current governance and financial management position of the 
Council.  
 
Further confirmation has been obtained of good practice and compliance with the Transparency Code 
Regulation 2015 from the Council’s website. 
 
Internal audit checks 
We have undertaken a series of audit tests on the Council’s financial records, receipts, documents, 
Minutes, policies, procedures, and insurance documentation to ascertain the efficiency and effectiveness 
of the Town Council’s internal control framework. This internal audit report is based on the audit testing 
carried out at this review. 
 
During this review we checked a sample of the following: 
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• Minutes of Council Meetings 

• Bank and cash 

• Investments 

• Income and Expenditure 

• VAT claims 

• Financial Risk Assessment 

• Payroll Information. 

• Transparency Code Regulation 2015  

 
Findings 
 
Details of good practice noted, our recommendations and other matters to be brought to the Council’s 
attention are set out below. 
 
Good practice 
 

• The Council continues to maintain its books and records on RBS Omega Software. 

• Staff remain aware of the requirements of GDPR 

• The Council is registered with the ICO. 

• Details of total payments authorised at meetings are recorded in the Minutes. 

• The investments portfolio held is appropriate for the size of the Council. 

• Expenditure items could be traced and are recorded correctly in the financial ledger. 

• Payments to HMRC for National Insurance and PAYE are made regularly 

• Payments to Pension Providers are made on a regular basis 

• The Council take an active scrutiny role. 

• The budgeting process is detailed. 

• Bank reconciliations are carried out promptly each month and were accurate. 

• VAT claims continue to be submitted to HMRC on a regular basis. 

• The Council comply with the requirements of the Transparency Code Regulation 2015. 
 
 
Recommendations 
 
Town Council Meeting requirements 

• To fulfil the legal requirements to hold four Town Council meetings within the financial year 
2022/2023 the Town Clerk should summons another meeting after the next meeting already 
arranged for December 2022.   

 
Financial Regulations 

• The Town Clerk should ensure that Financial Regulations for the Town Council are reviewed and 
readopted by the 31 March 2023. 

 
Other matters of note brought to the Council’s attention 
 

• The Town Clerk is working on the Budget preparation for 2023/2024 to meet the Council 
timetable so the Precept request to East Hants District Council can be submitted within the 
required timescales. The current financial crisis will have effects on the Town Council to ensure 
that the budget setting for 2023/2024 considers the potential for increased contractor and 
supplier costs and staff pay award for 2023/2024. (Audit Note: It should consider the percentage 

increases for these cost centres in the overall draft budget for 2023/2024 that will be required).  
• We also suggest that the Council should air caution in its approach to providing applications for 

grant funding to organisations so as not to put the budget under strain for 2023/2024.  (Audit 
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Note: Careful consideration should be given to provide grants to those organisations not in the Whitehill 
and Bordon area). 

• The Council have provided evidence of the posting date for the Exercise of Public Rights in 2022 
and will be able to tick “Yes” to Assertion 4 on Section 1 (Governance Statement) of the AGAR 
2022/2023 to comply with the requirements of the Accounts and Audit Regulations 2015. We will 
also be able to tick “Yes” to Control Objective M on the Annual Internal Audit Report 2022/2023. 

• We note that the risk assessment for 2022/2023 will need to be approved by full Council by 31 
March 2023. (Audit Note: We understand that this will be considered at the December 2022 Full Council 

meeting). When completed we will be satisfied that the Council can tick “Yes” to Assertion 5 on 
Section 1 (Governance Statement) of the AGAR  2022/2023 to comply with the requirements for 
the External Auditor. We will then tick “Yes” to Control Objective C on the Annual Internal Audit 
Report 2022/2023.  

• The Town Council will need to ensure that the Asset Register is kept up to date to record the 
value of new purchases. This will ensure that the totals reflected in the End of Year figures for 
Box 9 on Section 2 Accounting Statements are accurate for reporting to the External Auditor. The 
Asset Register should be reviewed and approved by the full Town Council before the 31 March 
2023. 

•    The Town Clerk should ensure that as part of the induction for the new Finance Officer they are 
given training on the use of RBS Omega software. Once completed the Finance Officer should 
ensure the following records are created and filed to support the purchase and sales invoices 
processed by the Town Council. 

 
o Sales Day Book details should be printed off and used to verify the transaction detail 

produced on Sales invoices. These should also be matched by the RBS Omega reference 
number to track the appropriate VAT element has been extracted on to the VAT 
reimbursement claim form. 

o Purchase Day Book details should be printed off and used to verify the transaction detail 
produced on Purchase invoices. These should be matched by cross referencing to the 
RBS Omega reference number to track appropriate VAT element has been extracted on 
the VAT reimbursement claim form. 

 
Conclusion 
Based on the tests we have carried out at this interim internal audit review, in our view, the internal 
control procedures in operation are adequate to meet the needs of Whitehill Town Council except where 
we have made recommendations in this report. 
 
Next visit 
 
The next internal audit visit has been arranged for Thursday 1 June 2023. 
 
At this visit detailed checks will be carried out on:  

 

• Minutes of Council Meetings 

• Bank and cash 

• Investments 

• Income and Expenditure 

• Risk Assessment  

• VAT claims 

• Asset Register 

• End of Year Procedures 

 
Next Steps 
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 This report should be noted and circulated to the next meeting of the Executive Committee. 
 The Council should decide what action will be taken on the recommendations we have made. 
 
Tim Light FMAAT  
Internal auditor                


